TURNING STONE AGENDA
May 22-23, 2022

SATURDAY, MAY 21, 2022 (OPTIONAL)

12:30 PM Optional Golf Outing - tee times for 5 groups
from 1:00-1:40 PM

@AIltunyot Golf Course

7:00 PM Welcome Reception
@Lodge Bar Sponsored by Apptegy



SUNDAY, MAY 22, 2022

8:00 AM Optional Golf Outing - tee times for 6 groups
from 8:00-9:00
@Shenendoah Golf Course

4:00 PM Registration

@ Foyer
[EI Team

5:00-6:00 PM Opening Session — Introductions and
Collegial Conversations

@ Mohawk Room

Reflections & Takeaways from the 2021-2022 school year
and budget vote

Rich Calkins, Pocantico Hills CSD, and Doug Roberts, |EI
CEO

6:00-6:30 PM The IEI 2-Minute Drill

@ Mohawk Room

Introduction to our partners and matching for Monday's
1.1 meetings

Doug Roberts and Tiffany Law, IEI Director of Partner
Relationships

6:30 PM Dinner
@Crescent Courtyard (outdoors weather permitting)
Sponsored by LaBella Associates



MONDAY, MAY 23, 2022

7:00-8:00 AM Wellness activities - gym/run/walk/bike

8:00-9:00 AM Breakfast
@ Seneca Room

9:00-10:00 AM Planning for 2022-2023

e Looking beyond ESSER $%

e Staff retention

e Checking in on our own mental health and wellness
@ Mohawk Room

Rich Calkins

10:00AM-12:30 PM Explorations with Solution-Providers -
IEI 1.1 Meetings

@ Mohawk Room

Individual/Small Group Connections & Conversations

10:00-10:30 Round 1 Matches

10:30-11:00 Round 2 Matches

11:00-11:30 Round 3 Matches

11:30-12:00 Round 4 Matches

12:00-12:30 Round 5 Matches

Doug Roberts and IEIl Partners

12:30-1:30 PM Lunch

@ Crescent Courtyard

Sponsored by Campus Construction Management



MONDAY, MAY 23, 2022

1:00-1:45 PM Lunchtime Discussion and Reflection
Sharing our wins and/or lessons learned from a
challenging year

@ Crescent Courtyard

Rich Calkins and Doug Roberts

2:00- 6:30 PM Wellness Activities, including Optional Golf
Outing
@Kaluhyat Golf Course

7 Tee Times beginning at 2:10

6:30 PM Dinner and Reception
@Tin Rooster
Sponsored by Day Automation
Golf Attire welcome - come straight from the course!



